APPROVED
REGIONAL GOVERNMENT SERVICES ACTION MINUTES

JOINT POWERS AUTHORITY
EXECUTIVE COMMITTEE MINUTES

The Regional Government Services Joint Powers Authority held a regular committee meeting by
teleconference on February 10, 2011 at Association of Bay Area Governments, Finance Dir. Office,
Rm.301, 101 Eighth St., Oakland, CA 94604, Dublin Civic Center, City Manager's Office, 100 Civic Plaza,
Dublin, CA 94568, San Mateo County Transit District, 3" Floor Exec. Conf. Rm., 1250 San Carlos Ave.,
San Carlos, CA 94070, San Rafael City Hall, City Manager’s Conference Room, 1400 Fifth Avenue, San
Rafael, CA 94915, Yountville Town Hall, Town Manager’s Office, 6550 Yount Street, Yountville, CA 94599.
The meeting was called to order at 4:31 p.m.

1. ROLL CALL

A. Members Present: Michael Garvey, Chair Herb Pike, Alternate Member
Dan Schwarz, Vice-Chair Steve Rogers, Member
Julie Carter, Alternate Member Jim Schutz, Member

Other Attendees: Richard Averett, LGS Executive Director/CFO
Jennifer Bower, Director of Human Resources

2. CHANGES TO THE ORDER OF AGENDA - None

3. APPROVAL OF CONSENT AGENDA

A. Approval of December 9™ 2010 Minutes, management services agreement with the City of Larkspur and
management services agreement with the Twin Cities Police Authority.
ACTION: M/S Pike/Schutz to approve the minutes and agreements with Larkspur and TCPA as
presented.
AYES: Chair Garvey, Members Rogers and Schutz, Alternate Member Pike
NOES: None
ABSTAIN: Vice-Chair Dan Schwarz

B. Approval of management services agreement with the County of San Mateo, management services
agreement with the City of San Mateo and management services agreement with the City of Gilroy.
ACTION: M/S Rogers/Schutz to approve the agreements with the County of San Mateo, City of San
Mateo and City of Gilroy.
AYES: Chair Garvey, Vice-Chair Dan Schwarz, Members Rogers and Schutz, Alternate Member Pike
NOES: None
ABSTAIN: None

4. TREASURER’S REPORT

A. Review of month-end preliminary financial reports through December 2010. The Executive Director
reviewed the reports and noted that leave accruals and other fiscal-year-end adjustments had not been
included in the reports presented. The Executive Director noted the “reserve” contingent on the Balance
Sheet. The Board approved of a reserve policy at the June 10, 2010 Board meeting. The reports were
received as presented.

B. Approval of Payments and Deposits made November and December 2010. The Executive Director noted
that there were no unusual vendors payments, with most LGS checks being for payroll and benefit plans.
ACTION: M/S Pike/Schutz to approve the payments and deposits as presented.

AYES: Chair Garvey, Vice-Chair Schwarz, Members Rogers, Schutz, Alternate Member Pike
NOES: None
ABSTAIN: None

C. Approval of Investments Report through January 2011. Two quarters were presented, with the Fiscal
Year's 2" quarter showing December’s investment activity and the 3 guarter’s report showing investments
through January. The Executive Director announced that Jeff Kise has been added to RGS staff to help
manage cash. Jeff has eight years of banking experience and will be part-time, providing both
administrative support and client services.

ACTION: M/S Rogers/Pike to approve the investments report as presented.

AYES: Chair Garvey, Vice-Chair Schwarz, Members Rogers, Schutz, Alternate Member Pike
NOES: None

ABSTAIN: None

D. Approval of LGS 2009-10 Year End Financial Statements. The Executive Director summarized the
financial statements, noting that net results were consistent with preliminary results reviewed in December.



Audited results have been posted on the website and hardcopies will be distributed to members in the next
two to three weeks.

ACTION: M/S Rogers/Pike to approve the investments report as presented.

AYES: Chair Garvey, Vice-Chair Schwarz, Members Rogers, Schutz, Alternate Member Pike

NOES: None

ABSTAIN: None

5. OLD BUSINESS
A. None

6. NEW BUSINESS

A. Client and Prospective Client Update - The Executive Director noted that several new clients have selected
a defined contribution retirement plan. Members asked whether the defined contribution plan has resulted
in recruitment difficulties. Both the Executive Director and Director of Human Resources responded that
surprisingly, it had not made recruitment more difficult. The Executive Director noted that staff did not
expect the Marin Energy Authority staffing plan to fulfill their staffing plan with our JPA, rather he expected
that they would utilize our services only until they establish another platform for their HR and benefit
services.

B. Regularly Scheduled Meetings — The Members reviewed the scheduled upcoming meeting, discussed and
expressed a desire to cancel the March 10" meeting if no subsequent business required a meeting. The
next scheduled meeting date would be April 14™. This item was for discussion only, and no action was
taken.

4:50pm: Alternate Member, Julie Carter joined the meeting

C. Training Opportunities/Berkeley Executive Seminar Funding — It was discussed whether scholarships to the
Berkeley Executive Seminar should be made available to clients. It was decided that allowance in the
budget would be made for 11 scholarships, plus expenses: 2 scholarships per agency member, plus one
scholarship for the Executive Director. It was also discussed that an allowance in the budget will be made
for other training opportunities such as Professional Development Services, Leadership Development,
Organizational Development or Executive Team Training to be held at member agencies.

RECESS TO CLOSED SESSION
5:03pm: Chair Garvey recessed the Executive Committee meeting to closed session to discuss:
1. Conference with Executive Committee Representative
Pursuant to Government Code Section 54957.6
Agency designated representative: Michael P. Garvey
Unrepresented employee: Executive Director/CFO
2. Public Employee Performance Evaluation
Pursuant to Government Code Section 54957
Title: Executive Director

RECONVENE REGULAR MEETING
5:45pm: Chair Garvey reconvened the Executive Committee meeting and noted that Vice-Chair Dan Schwartz left
the meeting.

D. Report From Closed Session — The Chair reported that no action was taken during the closed session.

E. Approval of Revised Terms of Contract with Executive Director. The Chair stated that there was a desire to
further discuss the Executive Director's Performance Program. A proposal was presented to revise the
terms of contract with the Executive Director to provide salary raise equivalent to 2.3% per year for three
years, effective February 1, 2011, with no retroactivity.

ACTION: M/S Rogers/Pike to approve the revised terms of contract with Executive Director.
AYES: Chair Garvey, Members Rogers and Schutz, Alternate Members Pike and Carter
NOES: None

ABSTAIN: None

7. PUBLIC COMMENT — None.



8. NEXT MEETING — The March 10" meeting is cancelled if there are no items needing the Committee’s
attention. The next meeting would be at 4:15 p.m. on April 14™ 2011 via teleconference.

9. ADJOURNED - Meeting adjourned at 5:51 p.m.



