APPROVED
ACTION MINUTES

REGIONAL GOVERNMENT SERVICES

JOINT POWERS AUTHORITY
EXECUTIVE COMMITTEE MINUTES

The Regional Government Services Joint Powers Authority held a regular committee meeting by
teleconference on September 8, 2011 at Association of Bay Area Governments, Finance Dir. Office,
Rm.301, 101 Eighth St., Oakland, CA 94604, Dublin Civic Center, City Manager's Office, 100 Civic Plaza,
Dublin, CA 94568, San Mateo County Transit District, 4" Floor Fireside Rm., 1250 San Carlos Ave., San
Carlos, CA 94070, San Rafael City Hall, City Manager’s Conference Room, 1400 Fifth Avenue, San Rafael,
CA 94915, Yountville Town Hall, Town Manager’s Office, 6550 Yount Street, Yountville, CA 94599. The
meeting was called to order at 3:24 p.m.

1. ROLL CALL
A. Members Present: Dan Schwarz, Vice-Chair Steve Rogers, Member
Nancy Mackle, Member Julie Carter, Alternate Member
Herb Pike, Member
Other Attendees: Richard Averett, LGS Executive Director/CFO
Jennifer Bower, Director of Human Resources
Members Absent: Michael Garvey, Chair

2. CHANGES TO THE ORDER OF AGENDA - None

3. APPROVAL OF CONSENT AGENDA
A. Approval of June 9™, 2011 Minutes and management services agreements with the cities of Clearlake and

Foster City.
ACTION: M/S Rogers/Pike to approve Consent Agenda items 3A, C and D.
AYES: Vice-Chair Schwarz, Members Mackle, Pike and Rogers, Alternate Member Carter

NOES: None
ABSTAIN: None

B. Approval of management services agreement with the Town of Yountville.
ACTION: M/S Pike/Mackle to approve the agreement with the Town of Yountville.
AYES: Vice-Chair Schwarz, Members Mackle, Pike and Alternate Member Carter
NOES: None
ABSTAIN: Member Rogers

4. TREASURER’'S REPORT

A. Review of month-end preliminary financial reports through June 2011. The Executive Director noted that
preliminary results have been updated subsequent to agenda packet distribution to include the $130,000
Accounts Receivable reduction referred to in the Agenda Report, Item #1. When including adjustment for
OPEB and insurance adjustments, FY11 financial performance was comparable to last year’'s performance.
Staff will prepare a report for the committee summarizing and displaying trends of financial performance
over the life of the JPAs.

B. Approval of Payments and Deposits made May and June 2011. The Executive Director noted that there
were no unusual vendor payments, with most checks being for payroll, benefit plan providers and
employee reimbursements.

ACTION: M/S Rogers/Pike to approve the payments and deposits as presented.

AYES: Vice-Chair Schwarz, Members Mackle, Pike and Rogers, Alternate Member Carter
NOES: None

ABSTAIN: None

C. Approval of Investments Report through August 2011. The Committee asked about the outstanding
receivable from Gold Coast Health Plan. The Executive Director responded that this item was not in
contention, just simply needed more time.

ACTION: M/S Pike/Mackle to approve the investments report as presented.

AYES: Vice-Chair Schwarz, Members Mackle, Pike and Rogers, Alternate Member Carter
NOES: None

ABSTAIN: None

5. OLD BUSINESS
A. None



NEW BUSINESS

A.

Client and Prospective Client Update — The Executive Director referred the committee to the updated flier
and the inclusion of enhancements requested by the Committee, and that additional outreach materials will
be developed following the Committee’s workshop to explore JPA opportunities. The Director of Human
Resources noted there have been recent discussions regarding consolidating/sharing Parks and
Recreation services on the peninsula.

Regularly Scheduled Meetings — The Members reviewed the scheduled upcoming meeting, discussed and
expressed a desire to cancel the October 13" meeting |f no subsequent business required a meeting. The
next scheduled meeting date would be November 10" via teleconference. This item was for discussion
only, and no action was taken.

In-Person Meetmg/\Norkshop The Executive Director will survey members as to their availability for a
January 12" meeting from 10am—4pm in Yountville.

PUBLIC COMMENT — None.

NEXT MEETING — The October 13" meeting is cancelled if there are no items needing the Committee’s
attention. The next meeting would be at 3:00 p.m. on November 10™, 2011 via teleconference.

ADJOURNED - Meeting adjourned at 3:31 p.m.



